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!BSTRACT

4O฀SHORTEN฀THE฀TIME฀REQUIRED฀FOR฀A฀NEW฀MANAGER฀AND฀HIS�HER฀
TEAM฀TO฀FUNCTION฀EFFECTIVELY฀TOGETHER�฀A฀ONE฀DAY฀WORKSHOP�฀ALSO฀
KNOWN฀AS฀.EW฀-ANAGER฀!SSIMILATION฀0ROGRAM฀�.-!0	�฀
HAS฀BEEN฀ ESTABLISHED฀ IN฀ THE฀BUSINESS฀WORLD�฀4HE฀AIM฀OF฀ THE฀
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DEVELOP฀AN฀ACTION฀PLAN�฀4HE฀WEAKNESS฀OF฀THE฀.-!0฀LIES฀IN฀
THE฀FACT฀THAT฀THE฀INDIVIDUAL฀NEEDS฀OF฀THE฀TEAM฀MEMBERS฀REMAIN฀
UNCONSIDERED�฀&OR฀THIS฀REASON฀THE฀.-!0฀HAS฀BEEN฀SUPPLE

MENTED฀ WITH฀ ELEMENTS฀ OF฀ THE฀ .EURODYNAMIC฀ 3ELF฀ MANAGE

MENT฀�.3-�		�฀!T฀THE฀END฀OF฀THIS฀NEWLY฀DEVELOPED฀COMBINED฀
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ACTION฀PLAN฀AND฀ALSO฀A฀TEAM
MOTTO฀RESPECTIVELY฀A฀MOTTO
GOAL�฀
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